Morgan Mill Water Supply Corporation
Regular Monthly Board Agenda
October 8, 2024


Open Forum:

1.	 Establish Quorum and call meeting to order

2.	Consider approval of minutes from August 13, 2024 – September 10, 2024 and September 25, 2024.

3.	Secretary/Treasurer Report
	  a.	Bills / Invoices
	  b.	Financial Update
  c.	System Reports
· Lead & Copper Testing – Completed 
· Lead Line Inventory
  d.	TRWA Drone Service – Leak Detection
  e.	Past Due Lists

4.	  New Water System Update
a.   Items of discussion to membership regarding update on well.
· Options for Future Water for Community
· Further Testing of Test Well and Suggested Progression
b.   Entities involved with New Water System
· Steven Walden – AWWA / TRWA
· Cari Anderson / Dave Yanke – New Gen Solutions and Strategies / WUTAP Program
· Patrick  - Middle Trinity Groundwater District
· Lia Clark – WFX Financing
· Childress Engineering
· Michael Halde /  Abello – HRGreen 
· 
3.	   Sec/Treasurer Assistant 

4.	   Service Reports
	a.	Two Dwellings on One Meter
· Baptist Church / Parsonage
	b. 	Failure to provide CSI Inspection for a new dwelling
· DRP Industries
· Tim Huntington
	c.	Excessive High Water Bills
· William Blue – Moved to another state. No one living in house.
· Baptist Church 
d.	Line Breaks
· CR 730 at end of Cul-de-sac – Stoebner
· W FM 1188 in ditch – Allen

5.	Budget and Auditing
	a.	Budget Review Sheet
	b.	CPA – Audit should be completed by middle of October 2024

6.	Next Monthly Board Meeting November 12, 2024

7.	Adjournment


